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1. Welcome – Rashid Khokhar & Beth Martinez

2. 2018 Update – Carolina Fuzetti

3. Bond 2023 Decision Timeline – Carolina Fuzetti

4. Communications – Sherry Williams

5. Technology – Long Pham

6. Debt and Finance Update – Bryan Guinn

7. Questions/Comments – Beth Martinez

Agenda



2018 Bond Program Financials
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Commitments 
$898.1M

Spent to Date 
$842.5M



Small Business Initiative
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2018 Bond Program

Construction

Awarded Construction 
Contracts

$606,417,799

Total SBE Commitment
$169,737,990

SBE Paid to Date
$129,759,022

A/E Services

Awarded Design/Engineering 
Contracts

$44,957,797

Total SBE Commitment
$15,424,957

SBE Paid to Date
$11,398,087

34%

91%

25%21%

28%

97%



Program Summary – As of April 10, 2023
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Program Summary – As of April 10, 2023
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Breakdown of Uncommitted
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Program Summary – As of April 10, 2023

Breakdown of Uncommitted, Cont.



8



Communications
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FBISD Bond 2023  |  9

Fort Bend ISD Bond Communications 
Department Events

Realtors Road Trip (Today) 

Media Day with the Supt. (Today) 

About 100 Bond Information Sessions 
Have Been Held 



Communications
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Bond 2023 – NEXT STEPS

11



Information Technology - Update
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Easter Sunday, April 9 – Administration Building Flood

Human Resources Areas on 2nd Floor



Information Technology - Update
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Easter Sunday, April 9 – Administration Building Flood

Chief Operating Officer’s Suite and 2nd Floor Hallway



Information Technology - Update
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Easter Sunday, April 9 – Administration Building Flood

IT Data Center on 1st Floor



Information Technology - Update
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Easter Sunday, April 9 – Administration Building Flood

Data Center



Information Technology - Update
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Easter Sunday, April 9 – Administration Building Flood

Blackmon Mooring Remediation Administration Building Atrium 
– Staging Area



Summary of Outstanding Debt
As of 3/31/23
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Summary Statistics Principal Composition

Total Outstanding Principal 1,523,860,000$  

Total Fixed Rate 1,146,320,000   75.22%
Total Variable Rate 377,540,000      24.78%

Total Interest Payments 780,137,269      

Callable Principal (%) 76.96%

Percent of Principal Retired

w/in 5 years 22.73%

w/in 10 years 45.67%

w/in 15 years 62.03% Noncallable 23.04%

w/in 20 years 76.80% Callable 76.96%

w/in 25 years 89.85%

w/in 30 years 100.00%

Final Maturity 8/1/2052

Underlying Ratings Voted Authorization

Fitch AA+ Amount Issued Balance

S&P AA+ 484,000,000$     460,750,000$     23,250,000$       
992,600,000       791,870,000       200,730,000       

1,476,600,000$  1,252,620,000$  223,980,000$     
11/6/2018

Date

11/4/2014

23.04%

76.96%

Member FINRA / SIPC / NYSE
© 2023 Hilltop Securities Inc.
All Rights Reserved



Summary of Outstanding Debt
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Summary of Outstanding Debt
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Callable Call
Bond Issue Principal Date

Variable Rate Unlimited Tax School Building Bonds, Series 2022B 99,935,000$    8/1/2023
Variable Rate Unlimited Tax Refunding Bonds, Series 2019A 78,285,000     8/1/2024
Unlimited Tax Refunding Bonds, Series 2014 46,145,000     8/15/2024
Unlimited Tax Refunding Bonds, Series 2016A 35,755,000     8/15/2024
Variable Rate Unlimited Tax School Building and Refunding Bonds, Series 2020B 74,065,000     8/1/2025
Variable Rate Unlimited Tax Refunding Bonds, Series 2021B 106,900,000    8/1/2026
Unlimited Tax Refunding Bonds, Series 2017A (Green Bonds) 36,525,000     8/15/2026
Unlimited Tax Refunding Bonds, Series 2017B 28,080,000     8/15/2026
Unlimited Tax Refunding Bonds, Series 2018 119,585,000    8/15/2027
Unlimited Tax School Building Bonds, Taxable Series 2018 48,300,000     8/15/2027
Unlimited Tax School Building & Refunding Bonds, Series 2019B 92,605,000     2/15/2028
Unlimited Tax Refunding Bonds, Series 2019C 88,715,000     8/15/2028
Unlimited Tax Refunding Bonds, Series 2020 87,850,000     8/15/2029
Unlimited Tax School Building Bonds, Series 2020A 86,345,000     8/15/2029
Unlimited Tax School Building Bonds, Series 2021A 73,485,000     8/15/2030
Unlimited Tax Refunding Bonds, Series 2022A 70,210,000     8/15/2031

CALLABLE BONDS
As of 3/31/23



Tax Exempt Commercial Paper

20

 The District established a Commercial Paper Program on November 3, 2016

 On January 22, 2019, the Board of Trustees approved expanding the commercial 
paper program from $100 million to $150 million effective February 20, 2019.  
The Board also approved adding the 2018 Bond to the commercial paper 
program

 Currently, the District has $67.5 million outstanding in commercial paper with 
rates ranging from 3.38% to 3.51%

 As of 3/31/2023, the District has saved approximately $23.09 million in interest 
expense

Fixed Rate Interest
Period Total Interest Issue - Total Expense
Ending Series A Series B Expense Interest Expense Difference

9/30/2022 2,684,579$  153,263$    2,837,842$  25,928,030$      (23,090,188)$  

Interest Expense Comparison
Commercial Paper Notes



Upcoming Transactions
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 Series 2023 Refunding Bonds (Estimated $90,000,000)
 Variable Rate
 Tax Exempt Commercial Paper Refunding (Estimated $67,500,000)

 2014 Bond & 2018 Bond Expenses
 New Money (Estimated $22,500,000)

 2014 Bond & 2018 Bond Expenses
 Pricing scheduled for May 23, 2023
 Closing scheduled for June 21, 2023

 Series 2022B Conversion Bonds ($99,935,000)
 Convert from variable rate to fixed rate
 Pricing and closing scheduled for July 2023

 Authorization from December 2022 Bond Orders
 Fixed and/or Variable Rate
 Commercial paper refunding
 New money bonds

 District will continue to monitor market conditions for new money issuances and future refundings



Weighted Average Analysis

22Source: Hilltop Securities

2018 Bond Program

Debt:

Weighted Average Maturity 17.42 years

Assets:

Weighted Average Useful Life 28.38 years

As per Board Policy CCA (Local), the weighted average of maturity of the debt 
issued will not exceed the weighted average economic life of the assets by 
more than 120%.
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